Lean Healthcare

PROFESSIONAL CERTIFICATE PROGRAM

Transform Your Healthcare Organization
Learn from experts how a best-in-class teaching
hospital continues to increase its efficiency, quality,
and patient satisfaction by fostering Lean thinking
throughout the entire healthcare management and
delivery process.

Learn more and register for upcoming courses at:

isd.engin.umich.edu/LeanHealthcare

Knowledgable Instructors with Real-World Experience
Jack Billi, M.D.

Toni Benner

Associate Dean for
Clinical Affairs for the
University of Michigan Medical School
and Associate Vice
President for Medical
Affairs at U-M Health
System.

International presenter with more than 20
years of experience
applying Lean
Six Sigma in the
healthcare industry.

Dave LaHote
The retired President
of Lean Education at
the Lean Enterprise
Institute, where
he continues as
an instructor.
For a full listing of program instructors,
please visit our website: isd.engin.umich.edu/LeanHealthcare.

Course Materials
Lean Healthcare
participants receive a
complimentary copy of
Managing to Learn by
John Shook. Instructor
notes are also included.

Learning Portfolio
What Worked, What Didn’t, and Why
Continue learning after the
program ends with a portfolio
of your own greatest insights
collected during the course.
Portfolios combine personal
daily reflections with detailed
records of work products
including value stream maps,
A3s, simulation results, and
PDCA cycle records.
This visual record of team
report-outs allows you to
reference your learning in
the future and apply what
you learned in your workplace.

Program Components
Overview of Lean Healthcare and
Lean Healthcare Simulation
• Overview of Lean systems
for healthcare
• U-M healthcare hands-on
learning simulation
Supporting Lean Tools for
Healthcare Applications
• “Base” and “JIT Pillar” Lean tools
• “Built-in-Quality” Lean tools
Value Stream Mapping Healthcare
Applications
• Introduction to value stream mapping
• Learning to See: Current State
and Future State
• Value stream mapping group
exercise

Toyota Practical Problem
Solving and A3 Tools
• Overview: Problem Solving the
Toyota Way
• The A3 problem solving report
process and exercise
• U-M Health System case study
Leadership and Change
Management for Lean Healthcare
• Lean leadership
• Lean Healthcare case study
and panel discussion

Program Details
Certificate

Participants will be expected to engage in a portfolio assessment in order to document the learning
and work products that are produced over the five
days of the program. Upon successful submission
of their portfolio, they will be awarded a non-credit
Certificate of Professional Achievement in Lean
Healthcare from the University of Michigan College
of Engineering.

2018
Program
Dates
• April 16-20
• June 4-8
• September 24-28
Ann Arbor, Michigan

CME

Register Today!
This activity has been planned and implemented in
accordance with the accreditation requirements and Visit our Lean Healthcare
policies of the Accreditation
program web page
Council for Continuing
at isd.engin.umich.edu/
Medical Education (ACCME)
LeanHealthcare or
through the joint providership
send an email to
of The University of Michigan
isd-answers@umich.edu
Medical School and University of or call (734) 647-7200.
Michigan College of Engineering.
The University of Michigan Medical School is accredited by
the ACCME to provide continuing medical education for physicians.
The University of Michigan Medical School designates this live activity for a maximum of 34.0 AMA PRA Category 1 Credit(s)TM. Physicians should claim only the
credit commensurate with the extent of their participation in the activity.

Degrees
of Success

Whatever your professional dreams, you’ll be a
step ahead with exceptional graduate degree programs offered through ISD. These programs are
immediately useful and relevant and some can be
completed entirely online.
Visit our website at isd.engin.umich.edu to learn
more.

Customized
Programs

Our professors and industry experts are available to
collaborate with you by tailoring programs to meet
your specific organizational needs and presenting
them at a location of your choice.
For more information, contact us at (734) 647-7200
or isd-answers@umich.edu.

What People are Saying About U-M Lean Healthcare
“The course was interactive,
informative, motivating, and
also very practical.”

“The concepts challenged us
to think before we act. I learned
managers should stop trying to
‘solve’ everything and instead
become a resource for end users
to excel in a Lean environment.”

“The experience of
working and learning with
others from different fields
really broadened the
learning opportunity.”

“Immensely valuable;
I feel more like a
Lean thinker.”

Combining World-Class Lean Healthcare Training
Expertise with Interactive Hands-On Experience
Program Benefits

Who Should Attend

An outstanding team of Lean specialists
leads this five-day Lean certificate program. You will learn how to apply Lean
concepts and tools of the legendary
Toyota Production System (TPS) in
your healthcare enterprise.

All of the following
attendees will benefit
from this program:

The University of Michigan is a national
leader in using Lean practices to improve
quality and patient satisfaction while
saving time and money.
You’ll learn new ways to think about your
healthcare environment, culture, and role
as a leader.
• Best-in-class teaching hospital that
benchmarks itself
• Selected case study prepared by U-M
Health System Lean Coaches
• U-M healthcare hands-on simulation
• Earn CME credits

• Healthcare executives
• Physicians
• Nurses
• Clinical staff
• Industrial and management
engineers
• Laboratory and specialized
healthcare services
• Insurance company staff
• Pharmaceutical staff

About Michigan Engineering and
Integrative Systems + Design
The University of Michigan’s College of Engineering was founded in 1853.
Today, Michigan Engineering and its academic departments rank in the top
ten in their respective areas (U.S. News and World Report). The faculty’s
ongoing research and industry consultation in engineering contribute to
Michigan’s strength and impact on professional development. Michigan
Engineering spends over $250 million on research annually, placing it in the
forefront of collegiate engineering research in the U.S.
Integrative Systems + Design (ISD), a division of Michigan Engineering,
offers credit courses to students on campus and at locations around the
world. Recognized as a global leader in online education in addition to
offering on campus programs, ISD provides lifelong learning to technical
professionals, and has served more than 100,000 with intensive short
courses, conferences, professional certifications, and online advanced
degree and certification programs.
ISD responds to the needs of industry, healthcare, government, the military,
and non-profit organizations with specialized education programs.
For more information about ISD, visit isd.engin.umich.edu
Questions? Email isd-answers@umich.edu

The Regents of the
University of Michigan
Michael J. Behm, Grand Blanc
Mark J. Bernstein, Ann Arbor
Laurence B. Deitch, Bloomfield Hills
Shauna Ryder Diggs, Grosse Pointe
Denise Ilitch, Bingham Farms
Andrea Fischer Newman, Ann Arbor
Andrew C. Richner, Grosse Pointe Park
Katherine E. White, Ann Arbor
Mark S. Schlissel (ex officio)

The University of Michigan, as an equal opportunity/affirmative action
employer, complies with all applicable federal and state laws regarding
nondiscrimination and affirmative action, including Title IX of the Education
Amendments of 1972 and Section 504 of the Rehabilitation Act of 1973. The
University of Michigan is committed to a policy of nondiscrimination and
equal opportunity for all persons regardless of race, sex, color, religion, creed,
national origin or ancestry, age, marital status, sexual orientation, gender
identity, gender expression, disability, or Vietnam-era veteran status in
employment, educational programs and activities, and admissions. Inquiries
or complaints may be addressed to the Senior Director for Institutional
Equity and Title IX/Section 504 Coordinator, Office of Institutional Equity,
2072 Administrative Services Building, Ann Arbor, Michigan 48109-1432,
(734) 763-0235, TTY (734) 647-1388. For other University of Michigan
information call (734) 764-1817.
© 2018 The Regents of the University of Michigan 022718

